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Evaluation. Excerpt: . . . 11 other some and we know that in terms of how we operate, there is consistency of
view. As | listened to what each of you had to say, | thought about the differences in departments. How do you
measure the museum per-formance and how do you measure a transportation program or the manufacturing
program, which | think is a very good idea You are left in kind of a discovery area. Who do you talk to - who
gets spo-ken to when these decisions are being reviewed or questions are being asked Who in the line of
command typically gets talked with Do the employees get to respond Do the staff within these units get to
respond, or is this strictly a management review Mr. J. | dont know how far down it gets. It is both agen-
OHNSON cy and OMB, but | dont know how far down, if it gets down to the Forest Service person in whatever
Western State. There are four basic areas of questioning in the PART that really are good questions that would
apply to your form of business, my form of business, any kind of Federal program. Is there a clear, de-fensible
purpose There are several questions related to that. Are there valid short-term and long-term goals Is the
management sound or the management practices good And what are the results of the program relative to the
goals Now, those are generic ques-tions...
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