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CONSTRUCTION CREW SUPERVISION

Book Condition: New. Publisher/Verlag: McGraw-Hill Professional | 50 Take Charge Leadership Techniques &
Light Construction Glossary | In this construction supervisor&apos;s pocket-sized manual, construction
managers and field supervisors alike will find a concise tool kit of leadership skills to motivate and marshal
workers onsite. It provides solid, common sense guidelines to preempt, use, and refer to, as problems arise -
from unexpected work stoppages to getting better performance and productivity from all. It provides quality
tools specifically intended for construction crew supervisors, who have one of the toughest leadership job of all:
managing workers with a wide range of skills under diAicult and sometimes dangerous work conditions. The
accompanying glossary of common light construction terms and phrases will also be of immense help when
one is faced with unfamiliar items and procedures on the job site. The book can also be used in the classroom
as a useful adjunct to more traditional texts on construction management. | Format: Paperback |
Language/Sprache: english | 212 gr | 160x104x18 mm | 228 pp.
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